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Inclusion Policy 
 
General Statement 
 
Hungerford Primary Academy believes that every pupil has an entitlement to develop their full potential. Educational experiences are provided which develop pupils’ achievements and recognise their individuality. Diversity is valued as a rich resource, which supports the learning of all. In this school, inclusion recognises a child’s right to a broad and balanced, relevant and challenging curriculum, which is appropriate to their individual abilities, talents and personal qualities. All pupils will be offered additional SEN support when it is clear that their needs require intervention which is “additional to” or “different from” the well-differentiated curriculum offered for all pupils in the school, i.e. they have a special educational need as defined by the SEN Code of Practice 2014. 
 
 
Aims 
 
The school aims to: 
· Help all pupils develop their personalities, skills and abilities. 
· Provide appropriate teaching that makes learning challenging and enjoyable  	Provide equality of educational opportunity. 
· Focus on individual progress as the main indicator of success. 
· Strive to make a clear distinction between “underachievement” – often caused by a poor early experience of learning - and special educational needs. 
 
 
Objectives 
To aim to ensure the following: 
· Ensure implementation of government and Local Authority inclusion recommendations. 
· Ensure all staff and visitors implement the school’s inclusion policy consistently. 
· Identify barriers to learning and participation, and provide appropriately in order to meet a diversity of needs. 
· Ensure all pupils have access to an appropriately differentiated curriculum. 
· Recognise, value and celebrate all achievements by all pupils. 
· Work in partnership with parents/carers in supporting their child’s education. 
· Guide and support all staff, governors and parents in inclusion issues. 
· Provide materials appropriate to children’s interests and abilities. 
 
Definition of Inclusion 
Inclusion is an on-going process that celebrates diversity and involves the identification and minimising of barriers to learning and participation that may be experienced by any pupil, irrespective of age, ability, gender, ethnicity, language and social background. Inclusion is the maximising of resources to reduce these barriers to learning and participation. 
 
All teachers are responsible for ensuring the needs of individual pupils in their class are met. 
 
 
Professional Development 
The Headteacher oversees the professional development of all teaching staff and teaching assistants. The staff are kept fully informed about Local Authority, national and regional training courses and seminars which relate to inclusive educational practice and the school delivers additional training through its INSET programme. When staff attend courses they are expected to disseminate and share their knowledge with other staff within the school. 
 
Inclusive Provision 
 
The school offers a continuum of provision to meet a diversity of pupils’ needs. Although most classes are generally of mixed ability, class teachers have the flexibility to set smaller ability groups within their class, as appropriate. Additional ‘in-class’ support is available for all classes, which is provided by a range of teaching assistants. This additional support is usually targeted at individual pupils and small groups to develop their basic literacy, numeracy and communication skills and also to extend and challenge our more able pupils. 
 
 
Teaching assistants also support pupils with emotional social and mental health difficulties, to enable them to fully participate in school life. Challenging behaviour is not considered to be an isolated issue and we work with our children to develop their self-awareness skills alongside their ability to manage and moderate their behaviour appropriately. 
 
 
Family Support Workers are present in each Key Stage and work closely with children and families who require additional personal or emotional support. They work with outside agencies to ensure that the varied needs of our pupils and their families are met. 
 
 
EAL 
English as an additional language (EAL) is not considered a Special Education Need. Differentiated work and individual learning opportunities are provided for children who are learning EAL as part of our provision for vulnerable learners. 
 
 
Education Health Care Plan 
Children with more complex, severe and sustained needs may be assessed for an Education Health Care Plan (EHCP). These children will receive additional support in-line with the objectives identified on their plan. Children whose needs are less complex but still require provision that is “different from and additional to” their peers will receive support in line with their needs as identified by their teacher, and where appropriate SENCO. 
Looked After Children 
Children who are looked after in local authority care have the same rights as all children but may have additional needs due to attachment issues, early neglect, separation and loss, trauma and many placement moves. These barriers to learning can affect their educational outcomes and their personal, social and emotional development. We have a designated teacher for Looked After Children who is responsible for ensuring that the specific needs of these children are catered for, putting in place support systems as required. These will be identified and reviewed through the Personal Education Plan (PEP). 
 
 
Gifted and Talented Children 
For children who are very able and have very well-developed learning skills across the curriculum, we aim to challenge and deepen their learning in order to ensure that they make progress in line with their abilities. We offer a range of opportunities that are designed to extend their knowledge and understanding whilst encouraging the application of new skills. We have a designated teacher for Gifted and Talented Children who monitors provision and progress across the school. 
 
 
S.E.M.H. (Social & Emotional Mental Health) Resourced Provision 
 
All the children, supported through the Resourced Provision are fully included in the mainstream classes, wherever possible. They are based with the Resource Provision base within the school, where they are greeted each morning as part of their transition into school entrance as part of school, allowing for any observable problems to be addressed before the start of the day. Each child has an assigned key worker who will support their social and emotional needs throughout the day. As much as possible all pupils have access to all school activities, including lunch time clubs, after school clubs, excursions and residential visits. 
 
 
External Support 
 
Hungerford Primary Academy has links with a number of outside agencies who offer specific support in the form of help and advice for staff and or families. In some more complex cases, in-class support, observation and assessment of pupils’ needs and progress may be offered. These services are able to provide and offer guidance on issues related to curriculum provision, as well as assisting with the identification and assessment of pupils’ individual needs. 
 
 
Parent Partnership 
The knowledge, views and first-hand experience parents have regarding their children are valued for the contribution it makes to their child’s education. Parents are seen as partners in the educational process and where appropriate we try to involve them in this. Parents are encouraged to maintain contact with the school regarding their child’s progress and the school provides regular updates for through newsletters, reports and open evenings. 
 
Inclusion Team 
Within school we have an Inclusion team who work together to ensure all pupils regardless of ability, background or ethnicity make appropriate progress and have access to a broad and balance curriculum. This team consists of: 
Inclusion Manager and SENDCo: Mrs R Bartrum   
Family Support Workers: Ms J Atkinson and  
                                        Mrs M Carman 	 
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Legislative Compliance 
 
This policy has been written as guidance for staff, parents or carers and children with reference to the following guidance and documents: 
 
· SEN Code of Practice (which takes account of the SEN provisions of the SEN and Disability Act 2001) September 2014 
 
· Equality Act 2010 
 
· Education Bill 2011 
 
· Children and Families Act 2014 
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